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On the Flipside

e Tony Lovell Wins
MSED Award

* Grede Named Veteran
Employer of the Year

* Greg Foreman Meets
Bill Ford

Grede Acquires
Omaha Foundry,
16th in N.A.

Grede has acquired an
industrial foundry and ma-
chining operation in Omaha,
Neb., raising its foundry
network to 16 and machin-
ing operations to four.

The foundry and machining
operations of Paxton-
Mitchell Corp. were pur-
chased for an undisclosed
sum and renamed Grede
Omaha LLC. The facility
employs 75 people and

is expected to expand in
2012 as additional business
is transferred from other
Grede facilities to support
customer requirements.

End of Year
Q&A: From
Doug Grimm

Doug Grimm, chairman, president,
and CEO

Grede has signed a techni-
cal agreement with Georg
Fischer Automotive (GF), a
leading Switzerland-based
foundry operation, creating
an alliance that makes the
two suppliers the first and
only global ductile iron cast-

How did Grede perform in
20117

We had a very good year.
Our sales reached nearly

$1 billion, which is up about
30% over 2010, and we've
booked more than $150
million in new business. We
have also invested heavily
in our plants and equipment,
which is necessary due to
our lack of investment dur-
ing the previous recession.

While our automotive and
heavy duty truck businesses
are gaining momentum, we
also have grown in non-
transportation areas such
as agriculture, construction,
railroad, wind energy and
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ing “supplier” in the industry.

With the agreement, Grede
obtains the exclusive North
American license for GF’s
patented ductile iron chem-
istry known as SiboDur ®,
which allows it to produce

mining. This helps balance
our portfolio so that we
aren’t overly dependent on
a single market segment.

What'’s the outlook for
Grede for 2012 in each
market? What conditions
could keep Grede from
reaching its goals?

Overall, we're expecting a
sluggish economic recov-
ery in 2012 for two rea-
sons: First, the European
debt crisis and, second,
the United States govern-
ment’s inability to address
the deficit. Both of these
issues will have an adverse
macro-economic impact
thwarting pent-up automo-
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Switzerland: headquarters of the
Georg Fischer Corporation
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light-weight, safety-critical
parts, such as steering
knuckles and lower control
arms, that will help automo-
tive customers meet fuel

5 economy targets. Grede

and GF will also work to-
gether to supply customers
with iron castings for global
platforms.

GF has manufacturing
plants in Germany, Austria
and China, while Grede has
operations in the U.S.

and Mexico.

tive, industrial and heavy
truck demand. Our diver-
sification, however, across
all three markets and our
decision to downsize dur-
ing the last recession will
help us weather through this
economic cycle. Currently,
nearly 60% of our revenue
comes from non-automotive
markets. Hopefully, we

will not see a “double-dip”
recession in 2012, but rather
flat-to-slowly-improving sales
compared to 2011.

Grede has made sev-

eral acquisitions in recent
years. What’s your on-
going acquisition strategy?

(continued on page 2)




Randy Priem, general manager at Grede Iron Mountain, accepts the award.

Q&A From
Doug Grimm

(continued from pg. 1)

Identifying and evaluat-
ing potential acquisi-
tions is something we're
always looking at. We
stay abreast of opportuni-
ties that can strengthen
Grede’s position and, if an
acquisition makes sense,
we’ll take a hard look.

How are you addressing
raw material increases
and inflation?

Greg Foreman,
Meet Bill Ford

Greg Foreman, Grede’s
director of North American
OEM sales, was among 50
“young leaders” to meet
recently with Ford Motor
Co. Chairman William Clay
Ford, Jr. at Ford’s world
headquarters in Dearborn,
Mich. The meeting was
under the aegis of the
Detroit Economic Club’s
inaugural CEO Connect™
program designed to bring
up-and-coming executives
face-to-face with seasoned
senior executives. Mr. Ford
shared his views on rebuild-
ing the country’s manufac-
turing sector.

We are always searching
for ways to cut costs and
improve margins to stay
competitive. We have
regular meetings where
management analyzes cost
of materials and inflation-
ary trends. We also work
closely with suppliers and
customers to secure the
best pricing for materials.

What is Grede doing
about “green” initiatives?

We believe that a strategic
corporate energy manage-
ment program will help us

Lovell Wins MSED Platinum Award

Grede has been named a
2011 Hire a Veteran Month,
Business of the Year by
Michigan Works! The Job
Force Board. This state-
wide award is presented

to companies that dem-
onstrate commitment to
hiring and supporting United
States military veterans.

In accepting the award,

enhance our financial
health and aid in preserv-
ing the environment. We
are strong supporters of
that strategy. Grede is

now a partner in the EPA’s
Energy Star program, which
encourages energy efficien-
cy at all our facilities to help
fight global warming.

We have also developed
casting processes, includ-
ing lost foam, to produce
components such as turbo-
charger housings and diesel
engine manifolds that help
save energy. And we have

Tony Lovell, VP, Global Sales and Marketing, accepts the Platinum
Award from officers of MSED

Anthony (Tony) Lovell,
Grede vice president of
Global Sales and Market-
ing, has been named the
winner of the Marketing and
Sales Executives of Detroit
(MSED) Platinum Award.
The award in the “indi-
vidual” category recognizes
a person who has been “in-
strumental in successfully

marketing and selling a new
product or service, or an
existing product or service
to a new market.”

“m extremely honored to
have won the award in a
competition that included
some of the finest sales
and marketing people in
the country,” Lovell said.

Randy Priem, general
manager at the Grede Iron
Mountain Division, said, “It
is an honor to receive this
award. We take pride in
supporting and employing
current and past members
of the military where 50
people or approximately
12% of our workforce are
veterans.”

parts on the Chevrolet Volt,
a game-changing extended
range electric vehicle that

is helping us reduce our
dependence on foreign oil
while reducing toxic exhaust
emissions. Grede is also
heavily involved in “grey en-
vironment” areas where we
use scrap steel and recy-
cled sand in our processes,
reducing waste otherwise
heading to landfills.

Doug Grimm, Chairman,
President and CEO

“m also grateful that | had
a strong team to support
our efforts to turn Grede
around after the company
was newly formed in early
2010 to become one of the
leading and most financially
sound foundry businesses
in the world.”

Please direct questions
and comments to
Erin Millerschin at

emillerschin@
millerschingroup.com
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